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Dear Sirs 
 
The Nook, The Quadrangle, Imperial Square, Cheltenham –  
Variation of Premises Licence.  
 
I act on behalf of the operator of The Quad and The Nook, SH Retail Investments Ltd, and write in 
response to your representation to my client’s application for a variation of the current Premises 
Licence.  
 
This is a family business and my client, Ed Surman is committed to working in partnership with you 
and would welcome the opportunity to discuss your concerns, clarify the application and explain the 
relevant measure to be put in place at the venue should the application be granted, along with the 
additional measures and conditions agreed with the Responsible Authorities.  
 
By way of background, as you may know, the site has been operating as a restaurant and bar since 
November last year. The site has become popular with the local community and is looking to 
continue this style of operation with a view to providing an enjoyable experience to its patrons while 
continuing to be a real asset to the local area.  
 
The purpose of the application is to allow the site to be offer licensable activities later and meet 
customer demand. The application is not to become a nightclub, as indicated in Gloucestershire Live. 
If the application is granted, it will allow the site to offer the same style of operation as currently 
permitted further into the evening.  
 
My client appreciates your concerns and we have agreed with the local authorities conditions which 
we hope will go someway in alleviating these concerns:  
 

- There shall be a minimum of 2 SIA registered door supervisors on each Friday and 
Saturday from 21:00 hours until close when the premises is open for licensable activities.  
 

- No dance floor will be constructed or any dancing taking place save for a maximum of 
20-events per year. Each time an event takes place involving dancing, a record will be 
kept and made available for inspection upon the request of a duly authorised officer of 
the Licensing Authority or Police.  
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The site would be willing to offer a requirement to keep a minimum number of seats within the 
venue and in to provide a contact number for management on site should any issues arise in the 
future.  
 
The application and conditions have been reviewed by Licensing Police officers, the Environmental 
Health Authority and the Licensing Authority, all of which have deemed the application appropriate 
given the style of operation.  
 
Ed would welcome an opportunity to meet you on site so that he can provide further details. Are 
you able to attend at 6pm on Monday 2nd October? If so, please do visit the ground floor bar and Ed 
will meet you and show you to the fifth floor.  
 
We hope you will be able to attend on the 2nd October?  
 
 
Yours faithfully 
 
 
 
Poppleston Allen 
01159487190 
a.tomlinson@popall.co.uk 
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DISPERSAL POLICY 
 

SH Retail Investments Limited is an experienced bar and restaurant operator and is aware of the importance 
of ensuring as far as possible that customers leave as quietly as possible. 
 
SH Retail Investments Limited is also aware that the roof top location makes safe departure and dispersal of 
customers of greater importance. 
 
Key Targets for this policy.  
 
The below policy aims to take all reasonable steps to achieve the following targets: 

- Guests leave quietly and safely and cause minimum nuisance, disturbance or impact to the 
surrounding area.  

- Residents & other business operators (and their guests) are not disturbed by noise from our venue or 
from our guests, or our guests’ actions. 

- Prevention & removal of negative impacting factors on the surrounding area including (but not limited 
to) urination, littering and damage. 

- Prevention of crime being caused or committed by our guests or indeed where our guests are the 
victim(s). 

- Assist anyone who is vulnerable in our vicinity, even those who may not be guests. 
- To be a positive influence on our community & work in conjunction with our neighbours, relevant 

bodies (inclusive of local security) and fellow operators nearby 
- Adherence to the licensing objectives 

o Prevention of crime and disorder 
o Public safety  
o Prevention of public nuisance 
o Protection of children from harm 

 
 
Winding Down 
 
SH Retail Investments Ltd will ensure that at peak trading times which are likely to be after 5pm on every day 
a manager who holds a Personal Licence is on duty together with sufficient staff (and door staff where 
appropriate) to adequately manage and control customers when arriving, during their stay and when leaving. 
 
It is anticipated that during the early part of the week (Monday to Thursday) there is likely to be a drift away in 
keeping with many licensed premises in Cheltenam but if the space is busy then towards closing time gradual 
dispersal will be encouraged in the following ways. 
 

1. Management of bookings for an efficient gradual dispersal.  
 
2. Staff encouraging customers to finish their drinks and prepare to leave in plenty of time. 
 
3. Adequate signage. 

 
4. ‘Dynamic Closing’   

a. Use of increased lighting as the last orders are taken or even before and  
b. Utilise our slower music playlists and reducing volume from the time of last orders or even 

before. 
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Dispersal  
 
Customers will be directed by staff and signage as they exit the premises.  
 
Sufficient staff (and door staff where appropriate) will be present at the front entrance to the venue and 
beyond. 
 
At busy times staff will assist in the operation of the lifts to ensure that customers are able to leave the site as 
quietly as possible.  
 
At that point staff (and door staff where appropriate) will encourage customers to disperse towards XXXXXX 
and the waiting transport options available as quickly and quietly as possible. 
 
Staff and Door Supervisors roles will include the following:- 
 

1. To encourage customers to leave the premises in a quiet and orderly manner. 
 

2. Not to allow any drinks to be taken outside the building. 
 

3. If a group of customers are found to be loitering near the building, then they will be politely asked to 
move on as quickly as possible. 

 
4. To do everything in our power to promote the objectives & targets laid out above. 

 
 
General Manager’s role 
 
It is ultimately the responsibility of the General Manager on duty to ensure that:- 
 

1. Door supervisors and other managers and staff act effectively and responsibly to comply with this policy 
and are aware of the importance of customers leaving as safely and quietly as possible. 

 
2. Customers do not cause any disturbance or nuisance to any local residents within the vicinity of the 

premises. 
 

3. To prioritise and assist wherever possible in ensuring that customers leave as safely, quietly and in an 
orderly manner as possible. 

 
Vulnerability  
 
SH Retail Investments Ltd are proud to be responsible operators in the area and as such our assistance is 
not limited to guests alone. We should offer support, advice or assistance to other passers by where we can.  
 
Potential Signs of Vulnerability: 

• Persons whose intoxication or physical state means they may not be able to be able to look after 
themselves and make their way safely home 

• A guest / potential guest who has been asked to leave or refused entry. Our responsibility does not 
stop there. Are we confident that person will get home safely?  

• Those leaving alone or looking lost or unsure of where to go. 

• People in a highly emotional state 

• Persons leaving with a person or group of persons who you suspect are not their friends or trustworthy 
– For example, a lone guest leaving with a group who have not been guests in the venue may be a 
cause for suspicion.  

• Persons being cajoled, persuaded or physically assisted / corralled away from the venue.  



© SH Retail Investments Ltd 2023. All Rights Reserved. 
Ref: SHRIRCO006.0 

 

• Persons asking for assistance or lingering near security operatives / staff and not wanting to leave. 

• Any body language, behaviour or reports of; violence, sexual misbehaviour or potential domestic 
abuse, children being in danger or anything else of concern. 

• Vulnerability is not limited to specific gender or age and not only occurs at the end of the night. 
 
If we spot a vulnerable person(s): 

 

• If a crime is being committed or likely to, please call 999 and a manager should be called to support 
this process. 

• For any other issues a manager should be called to assist if not present already. 

• If there is simply a suspicion of vulnerability often the way to ascertain whether that is the case is to 
simply ask those involved if they’re OK or need any assistance 

• Remember that in examples of sexual criminal behaviour, the potential victim may not feel able to say 
they need assistance. In such instances we must endeavour to intervene or at the very least keep said 
persons in site while we call 999 for assistance 

• In all cases – If you are in any doubt, it is always preferable to Investigate, report and take action 
 

How can we help: 

• Providing transport advice and information on the local area 

• Intervention to prevent crimes or escalation of issues  

• Providing safe-haven at our entrance or inside where applicable & possible 

• Contacting loved ones, the police or other persons in order to make sure guests get home safely or to 
assist in other ways  

• Managers are permitted to pay for transport or assist in other ways to help those most in need get 
home 

• Reporting (either to police where applicable or internally) issues we have witnessed, details of persons 
involved, timings of issues etc  

• Full co-operation with the police or other bodies to assist them at the time or in times subsequent to an 
issue around vulnerability 

 
Whilst the topic of vulnerability and sexual criminal behaviour is a challenging one, SH Retail Investments 
Ltd and other operators in our sector are proud to take steps and actions to support vulnerable people in 
our area. 

 



Late Nights @



A F T E R N O O N  T E A

With Tea & Coffee

With English Sparkling

Afternoon Tea Blend, Virunga
Earl Grey, Mao Feng, Darjeeling,
Camomile Flowers. Coffee from
Fire & Flow - Cirencester, Glos.

A sweet selection of fresh cakes and pastries
made fresh by our pastry chef each day and,
changed weekly. 
(V, VEA*, GFA*)

 29 pp

37/52
pp

Afternoon Tea

Before placing your order, please inform your waiter of any intolerances or allergies.

A discretionary service charge of 12.5% will be added to your final bill.

GF = Gluten Free     GFA = Gluten Free Available     V = Vegetarian   VA = Vegetarian Available      Ve= Vegan     Vea= Vegan Available

Glass or Half Bottle of Deer Park
Brut Classic - Eckington, Worcs.
Tea & Coffee also included.

With Champagne 44/64
ppGlass or Half Bottle of Joseph Perrier

Brut NV
Châlons-en-Champagne Champagne.
Tea & Coffee also included.

Sweet Selection

Fruited Buttermilk Vanilla Buttermilk Served
with Strawberry Jam & Clotted Cream
(V, VEA*, GFA*)

Scones 



*If you have any dietary requirements please let one of our waiters
know in advance of your visit. We can try to accommodate on the
day, but this may adversely affect service times.

Smoked Salmon and Crème Fraiche
Ham and Mustard Mayonnaise
Mature Cheddar and Tomato
Cucumber and Cream Cheese 
(V, VEA, GFA)

Sandwiches

T E A  &  C O F F E E  -   T A S T I N G  N O T E S

Afternoon Tea Blend, 

Balanced, smooth, with hints of malt
and floral notes. A classic choice.
Perfect for scones.

Virunga Earl Grey,

Bergamot aroma, black tea base, and a
citrusy twist. Zesty and invigorating.
Perfect accompaniment with citrusy
patisserie.

Darjeeling, 

Muscatel grape aroma, light and fruity, with a
pleasant astringency. Exquisite and aromatic. 
Perfect with carrot cake.

Camomile Flowers. 
Soothing and floral, with a subtle honey-
like sweetness. Relaxing herbal infusion.
Great with both citrussy flavours and
sandwiches.

Mao Feng.
Delicate, vegetal, and slightly nutty. Light-
bodied with a refreshing green tea character. 
Perfect with mild fruit flavours and milk
chocolate.

Aurora Blend Arabica Coffee
Chocolate, Caramel & Nuts with Dairy
Milk Chocolate, Maple & Pecans with Oat.
Perfect with chocolate.












